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Project Work: PowernetMaestro – KCETAS 
How productivity and customer satisfaction got much better with an innonative electricity distribution company and 
integrated Basarsoft solutions and data? 

Customer: KCETAS as of 2013, 610.000 subscr�bers, 546 employers, 50 m�ll�on dollars turnover. Energy prov�der �n the 
Kayser� reg�on, wh�ch �s �n the center of Turkey. 

Job descr�pt�on: Generat�ng �ntegrated solut�ons w�th all network act�v�t�es on a s�ngle screen, network and customer 
relat�onsh�p, �llegal use detect�on w�th da�ly operat�on, strateg�c plann�ng w�th related v�ew�ng of all data. 

Solut�on: Mon�tor�ng, analyz�ng, plann�ng and access�ng data eas�ly by creat�ng an �nstantly updatable system w�th 
Basarsoft’s scalable GIS env�ronment. 

Abstract 

As electr�calv energy �s an �nd�spensable part of da�ly l�fe, �t �s also the 
key to �ndustr�al�zat�on and product�on. 

Kayser� �s one of the b�g and well-establ�shed c�t�es of our country. Also, 
�t �s a large �ndustry w�th many lead�ng �ndustr�al establ�shments and 
factor�es of Turkey. 

KCETAS �s Turkey’s first pr�vate electr�c d�str�but�on company. KCETAS 
follow the latest technolog�es to mon�tor and manage �nfrastructure 
�nventory �n order to prov�de better serv�ce to �ts customers. 

Goals and Dut�es of the Inst�tut�on 

-Faster and better serv�ce to customers 

-Effect�ve use of resources for cr�t�cal needs and �mprovements 

-Smart management of electr�c�ty gr�d and subscr�bers 

-Effect�ve management of ma�ntenance, �nvestment and renewal 
processes 

-Inventory and �nfrastructure management 

-Effic�ent data shar�ng for users 

A susta�nable GIS system requ�res management of large �nfrastructures 
and good customer serv�ce. Gett�ng the job done and keep�ng data up 
to date are separate processes. Instead of repet�t�ve h�gh-cost field 
operat�ons, a system that can be updated and offers faster and better 
solut�on �s targeted. 
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A database w�thout the necessary deta�ls shown on the map 
affects field operat�ons. Also, deta�led reports that should be 
subm�tted to the competent author�t�es �n the energy market are 
needed. 

Başarsoft Solut�ons 

Basarsoft has developed EDABIS GIS solut�ons �ntegrated w�th 
other systems and custom�zed for the company s�nce 2007. 

Basarsoft developed a field data collect�on software called 
EDABIS SAHA and KCETAS used th�s software to collect electr�cal 
gr�d, addresses, bu�ld�ngs and subscr�ber �nventory.  Transform-
ers, poles, cables, subscr�ber connect�ons and home addresses of 
customers were collected. All electr�cal �nventory labeled and 
numbered. 

EPDK (Turkey Energy Market Superv�s�on Agency) offic�als 
remotely access the system and mon�tör all �nvestments l�ve. 

EDABIS �s des�gned to work on a central database and �ntegrated 
w�th all systems and stages �n �ts area of respons�b�l�ty.  All 
subscr�bers, those �n the c�ty center first then surround�ng 
count�es and small reg�ons marked on the map step by step. 

All teams work�ng �n the field can update the�r work on the 
system eas�ly. 

All subscr�bers by portal addresses and electr�cal addresses has 
been mapped.  

Results and Ach�evements 

W�th subscr�ber and network �ntegrat�on, each subscr�ber’s 
electr�c�ty consumpt�on has been mapped and analyzed. The 
�llegal electr�c�ty usage rate has been reduced up to 8%. For 
planned and unplanned ma�ntenance – repa�rment operat�ons, 
customer l�st and types can be eas�ly accessed. Easy plann�ng �s 
prov�ded so that cr�t�cal fac�l�t�es such as hosp�tals and �ndustr�es 
do not exper�ence power outages. Also, by send�ng automat�c 
SMS messages to the to the other subscr�bers affected and 
prov�d�ng real status �nformat�on to call center personnel, 
customer sat�sfact�on �s �ncreased. 

Electr�cal analys�s for eng�neer�ng stud�es and plann�ng �s now 
can be done eas�ly and accurately. Data rel�ab�l�ty has been 
max�m�zed. In data update, w�th author�zat�on and control 
mechan�sms, user errors are m�n�m�zed. Fast and accurate analy-
s�s and reports for management and �nst�tut�ons are prov�ded. 

H�ghl�ghts 

1-GIS system establ�shed for the first pr�vat�zed 
electr�c�ty d�str�but�on company 

2-F�rst l�ve electr�c�ty – GIS system 

3-F�rst GIS – CRM �ntegrat�on 

4-F�rst GIS – AMR �ntegrat�on 

5-F�rst GIS – Ma�ntenance �ntegrat�on 

6-SAP PM �ntegrat�on 

7-F�rst SMS system for the power outage affect-
�ng customers 

8-Automat�c report�ng to the competent author-
�ty subm�ss�on 

9-M�n�mum dependence of the customer to the 
firm 


